
3/19/2009

1

Copyright 2009, Leffingwell, LLC. 

Scaling Software Agility: 

Agile Portfolio 

Management

Presentation to Denver Chapters of the 

International Institute of Business Analysis 

(IIBA) and Agile Project Leadership Network 

(APLN) 

By Dean Leffingwell

March 17, 2009

1

Copyright 2009, Leffingwell, LLC. 

Dean Leffingwellôs Background

2



3/19/2009

2

Copyright 2009, Leffingwell, LLC. 

More from Dean Leffingwell

3

Copyright 2009, Leffingwell, LLC. 4

-- TaiichiOhno, Toyota Production System. 
(the father of lean methods)

άtƭŀƴǎ ŎƘŀƴƎŜ ǾŜǊȅ ŜŀǎƛƭȅΦ ²ƻǊƭŘƭȅ ŀŦŦŀƛǊǎ Řƻ ƴƻǘ 
always go according to a plan and orders have to 
change rapidly in response to a change in 
circumstances.

If one sticks to the idea that once set, a plan 
should not be changed, a business cannot exist 
ŦƻǊ ƭƻƴƎΦέ 
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http://www.scalingsoftwareagility.wordpress.com/
http://www.leffingwell.org/
mailto:DeanLeffingwell@gmail.com
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Agenda
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1. Orientation and Overview

Why the waterfall/milestone governance model of software 

3. Rethinking 

4. Rethinking 

5. Rethinking 

1. Orientation and Overview

ÅWhy the waterfall/milestone governance model of software 

development doesnôt work

ÅPerspectives on Agile Portfolio Management: DTE Energy

Case Study

3. Rethinking Investment Funding

4. Rethinking Change Management

5. Rethinking Governance and Oversight
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WHY THE WATERFALL 

MILESTONE/GOVERNANCE 

MODEL OF SOFTWARE 

DEVELOPMENT DOESNôT 

WORK
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Waterfall/milestone governance doesnôt work 

because the development modeldoesnôt work

RequirementsRequirements

Design

Coding and
Unit Test

System
Integration

Operation andOperation and
Maintenance
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The Waterfall Model of 

Application 

Development
�³�:�K�\, When I was your 

�D�J�H�����V�R�P�H�W�L�P�H�V���,�¶�Y�H��
believed in six impossible 

things before �E�U�H�D�N�I�D�V�W�´

The Queen to Alice in 

Wonderland

�³�7�K�H�U�H���L�V���S�U�R�E�D�E�O�\���Q�R���M�R�E���R�Q���H�D�U�W�K���I�R�U���Z�K�L�F�K���D�Q���D�E�L�O�L�W�\���W�R���E�H�O�L�H�Y�H���V�L�[���L�P�S�R�V�V�L�E�O�H��
things before breakfast is more of a requirement than Software Project 

�0�D�Q�D�J�H�P�H�Q�W�´��

DeMarco and Lister - Waltzing with Bears: Managing Risks in Software 

Projects
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The Box We Build for Ourselves
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Fixed time

Fixed scope

(requirements)

rr
rr

rr rr rr

rr

rr rr

rr

rrrr

rr

rr

rrrr
rr rr

rr

rr

rr

rrrr

rr

rr

2) We have to estimate 

every task and resource 

�Z�H�¶�O�O���Q�H�H�G���R�Y�H�U���W�K�H���Z�K�R�O�H��
time!

2) We have to estimate 

every task and resource 

�Z�H�¶�O�O���Q�H�H�G���R�Y�H�U���W�K�H���Z�K�R�O�H��
time!

1) In order to give a professional estimate, we have to analyze 

and estimate 

1) In order to give a professional estimate, we have to analyze 

and estimate even this one before time even begins!


