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While still controversial in some circles, agile software development practices offer
undeniable benefits: faster time to market, better responsiveness to changing market
conditions, higher quality and improved ROI. In this one day workshop, Dean Leffingwell
describes how agile methods are being successfully applied to enterprise-class
development.

Workshop - Scaling Software Agility: Best Practices for Large Enterprises
The workshop covers the basic principles and practices of agility and how they are being successfully scaled to

enterprise-class development. The workshop is in three parts:

- | Overview of Software Agility describes agile principles and overviews the most common and effective
agile methods, including XP, Scrum, Lean, TDD and OpenUP

- ll. Seven Agile Team Practices that Scale covers topics including organizing agile teams, iterating, two
levels of planning tracking, smaller and more frequent releases, concurrent testing and continuous
integration.

- |l Creating the Agile Enterprise describes additional enterprise capabilities that companies can master to
achieve the full benefits of enterprise agility, including lean requirements, intentional architecture, the
agile release train and enterprise release planning.

Intended for team leads, managers, executives as well as software practitioners, this interactive workshop shows
how to achieve a step-change increase in the quality and productivity of software development at enterprise scale.
Based on the book from Addison-Wesley, the content is constantly updated based on Mr. Leffingwell’s ongoing
experiences in helping some of the world’s larger software enterprises adopt agile development.

About the Presenter:

Dean Leffingwell, author of Scaling Software Agility: Best Practices for Large Enterprises, is a renowned software
development executive, methodologist and team coach. He is the former founder and CEO of Requisite, Inc., and a
former Rational Software Vice President where he was responsible for the Rational Unified Process. He has also
served as chief methodologist to Rally Software. In the last few years, Mr. Leffingwell has applied his experience to
the challenge of implementing agile methods at a number of large, distributed, multinational corporations. Mr.
Leffingwell is also the lead author of the popular text Managing Software Requirements: A Use Case Approach.
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